Why Risk & Regulatory Consulting?
With one call or e-mail to Risk & Regulatory
Consulting (RRC), you have access to specialists
in every facet of insurance company regulation.
Our highly skilled and qualified team includes
many former insurance regulators who understand the obligations of the insurance regulator.
An unexpected material change in reserves, a
previously undisclosed problem, or a catastrophic event may develop into a troubled or
insolvent company situation with little or no
warning to the regulator. The issues that
surface in a troubled or insolvent company
situation are often quite different than
those identified through the financial analysis or examination process. RRC is
ready to provide the expert resources
needed to assist state insurance regulators with the resolution of a troubled
company situation or a receivership.
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We collaborate with our clients to identify the best option in order to ensure
consumers will be protected in a timely manner.
Our team offers comprehensive
services for troubled company resolution or the administration of a
receivership.
We understand the framework of
insurance regulation.

For more information please visit our website:
www.riskreg.com or contact:

We are a national practice with
local resources.

Jan Moenck, Partner
612.868.9839
jan.moenck@riskreg.com
Wayne Johnson, Senior Director
850.363.4853
wayne.johnson@riskreg.com

Troubled
Company and
Receivership
Services

Trouble can be right around the corner....
Our team can provide an independent and realistic
assessment of potential troubled company situations.
That assessment can be used to develop a regulatory
strategy consistent with the statutory responsibilities
of the regulator and may be the springboard for gaining the cooperation of the insurer. We can provide the
additional resources to build strategic recommendations designed to enhance the long-term financial prospects of the insurer.

The regulator's responsibility for the approval of certain transactions comes with built-in time constraints.
The only thing worse than explaining the failure to
make a timely decision, is the 20/20 hindsight explanation of a bad decision. The RRC team can supplement the regulatory resources with the review of significant insurer transactions such as acquisitions or
holding company restructurings.
We have the resources to deliver the hands-on monitoring and supervision required for a struggling company. Those resources can address identified problems and assist with the formulation of a business
plan. Our team can also help educate the manage-

ment of the insurer regarding their statutory responsibilities and obligations.
RRC provides a full range of regulatory consulting
services. Our team holds designations including Certified Insurance Receiver, CFE/AFE, CIE, CPCU, CLU,
FLMI, MAAA, CISA, CMA, Certified Fraud Examiner
and Certified Internal Auditor. Our specialists include:


Receivership Specialists



Statutory Accounting Specialists



Reinsurance Specialists



Derivative/Investment Specialists



Health Insurance/Managed Care Claims



Adjudication Specialists and Consultants



Health Insurance Claim Coders



Utilization Review Specialists



Medicare/Medicaid Specialists



Forensic Auditors/Litigation Support Consultants



Data Mining Specialists

Solutions for Regulators: At a Glance
Troubled Companies constitute one of the most resource intensive problems that regulators face today.
In many cases, the extent of a company's problems is
not clear and the solution to those problems may also
be unclear. The depth of a company's problems is not
always apparent from a review of a company's financial statements or from a financial examination. Likewise, solutions that are effective in a receivership proceeding, such as a loss portfolio transfer, can sometimes be utilized in a troubled company situation to
prevent a receivership. Our team can help the regulator explore the viability of proposed corrective plans,
and provide a "hands-on" analysis of potential problem areas.
A pre-receivership situation comes about when the
regulator: 1) Does not believe the company's problems can be resolved without a receivership, and 2)
Company management fails to cooperate with the
regulator. This phase in the regulatory process is
largely concerned with preventing any further harm to
the company or consumers, exploring any remaining
viable options to avoid a receivership, and preparing
for a hearing and potential takeover of the company.
This phase can be extremely resource intensive and
can distract the regulator from other high priority responsibilities. Our team is well prepared to step in and
provide support for both a resolution of the problems
or the documentation necessary for a receivership
proceeding.
A receivership proceeding requires implementation of
plans that conform to state statutes and federal laws
and will meet with Court approval. Upon entry of a
receivership order, the regulator in his or her capacity
as Receiver is responsible for the operations of the
Company and security of its assets. In the role of a
Deputy Receiver, we provide resources to meet a host
of requirements including: continued claims operations, protection of the company's assets, accounting
for and recovery of assets, management of personnel,
information security, and recommendations regarding
legal actions to recover assets.

